BP-S176. 037 FORMAL GRI EVANCE FORM CDFRM

MAY 94
U. S. DEPARTMENT OF JUSTI CE FEDERAL BUREAU OF PRI SON
_________________________________________________________________________________________________________________________|]
1. Grievant(s) 2. Duty Station
Aneri can Federation of Government Enpl oyees, FCl Engl ewood
Local 709 Littleton, Col orado
3. Representative of Grieving(s) 4. Informal resolution attenpted with (name
E. Donal dson, President R. Garcia, AWand WA Sherrod, Warden

5. Federal Prison System Directive, Executive Order, or Statute violated

To include, but not limted to, Unit Managenment Manual, P.S. 5321.07, Article 6 Master Agreement, Section
b., Article 3, section c, 2.,Anerican Correctional Association Standards, Title 5 United State Code
Menor andum of Under standi ng dated 6/15/2005, and all other applicable laws, rules, and regul ations

6. In what way were each of the above violated? Be specific

On behal f of the bargaining unit, we are formally opposi ng managenments decision’s to utilize unit staff
to fill in correctional posts on the evening watch. Specifically, on January 6, 2006 Correctiona
Counsel or Lanaghan’s duties and post was changed so that instead of perform ng correctional counselor
duties at the canp he could work the correctional post (Federal Detention Center |obby officer). For

hi storical reference, one unit staff’'s hours were changed to work a correctional post on 12/21/2005, and
two unit staff were pulled on 12/23/2005 to work correctional posts

This practice, (although managenent indicates that it is tenporary) is contrary to P.S. 5321.07, the
entire manual references inmate accessability to “staff who make prinmary deci sions about theni.

Addi tionally, P.S.5321.07 states, “In order to foster better unit staff accessibility, no Case Managers
Counsel ors and/or Unit Secretaries shall be required to work as Correctional O ficers on an inequitable
basis with or to other institution staff.” Al unit teamare required to work one late night and by
having them work a post this dimnishes or negates the purpose of having themwork a |late night for
accessibility by inmates

Additionally, the unit teans are on the day watch custody relief roster (Menmorandum of Under standi ng
dated 6/15/2005) and al ready doing their share on an equitabl e basis. Management violated this agreement
by unilaterally inplenenting these changes without renegotiating. By pulling themto work correctiona
posts on the evening watch this becones inequitable and is against P.S. 5321.07 and the Master Agreenent,
Section b., 2. Mst non-custody staff that are avail able on the evening watch are unit staff and
recreation staff and by pulling themto work a post these staff are being treated unfairly as they are

al ready doing their share on the day watch custody roster. Finally, not having to pay overtinme is the
primary reasoning used by managenent to pull unit staff to cover correctional posts

It should also be noted that unit team (Counsel ors, Case Manager, and Unit Secretaries) conpressed
schedul es were renegoti ated and approved based on Case Managers and Counselors scheduling a late night to
fulfill the requirements of P.S. 5321.07. The are SET schedul es per the conpressed work schedul e act

7. Date(s) of violation(s)
January 6, 2006

8. Request remedy (i.e., what you want done) Managenent should i nmedi ately cease and desi st the practice
of pulling unit teamto cover correctional posts on the evening watch. This practice should not be
reinstated. Any changes to the above referenced MOU shoul d renegoti ated and/ or any other renedy deemed
appropriate by an arbitrator.

9. Person with whomfiled 10. Title
M chael K. Nalley North Central Regional Director
11. Signature of recipient 12. Date signed

I hereby certify that efforts at informal resolution have been unsuccessful

13. Signature of Grievant(s) 14. Signature of Representative

Record Copy - Agency; Copy - Union Local; Copy - Council of Prison Locals; Copy - Gievant
(This form may be replicated via W) This formreplaces BP-176(37) Dated October 1984



